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Beaumont Service Center

General Information

Client:  Beaumont Health

Location: Southfield, MI

Project Size: 425,000 sf

Project Value: $ 40,055,798

Building Type: Office

Completion Date: November 2018

Beaumont Health hired DeMaria 
to complete a 425,000 sq. ft. 
renovation at the multi-tenant 
686,000 sq. ft  First Center building 
on Northwestern Highway near 
Lahser Road. The new Beaumont 
owned building was purchased to 
consolidate their shared services 
employees that were working in 
numerous owned or leased buildings 
across Southeast Michigan.

PROJECT OVERVIEW
When the Beaumont Service 
Center (BSC) project began it was 
important to DeMaria schedule 
meetings early into the project with 
not only the client but the architect 
to realize the vision the team had 
in mind. Scheduled out in seven 
construction phases this project 
gave DeMaria the opportunity to 
showcase the skills and expertise in 
the Tenant Improvement market.
 
All 16 floors were renovated with 
90% of the floor’s original interior 

gutted. New HVAC, plumbing 
and electrical systems were 
installed for all 16 floors. Carolyn 
Wilson Executive Vice President 
& Chief Operating Officer, had a 
vision that the space would be 
“work anywhere” and Beaumont 
employees had input in customizing 
their work areas. 

The building’s renovations included 
an open floor plan office design 
including meeting rooms, shared 
amenity areas and collaborative 
spaces. 

The building also includes a first-
floor conference center for large 
Beaumont business meetings. Other 
features included a fitness center 
and sunshine-filled atrium, which 
provides places for employees to 
connect.

CHALLENGES & SOLUTIONS
As the Construction Manager of the 
Beaumont Service Center project, 

DeMaria faced challenges through-
out the duration of the 13 month- 
seven phased project. From mak-
ing sure light fixtures arrived and 
were installed on time to meeting 
the budget requirements, this fast 
tracked project delivered a space 
that accommodated multiple de-
partments from different locations 
to become one Beaumont. 

Aggressive Schedule- The new 
Beaumont building was purchased 
to consolidate their administrative 
employees from multiple buildings 
throughout Southeast Michigan into 
one centralized location.  Worked 
out in phasing DeMaria had to 
finish floors by certain dates to 
move employees in the following 
Monday without disruption or a 
shutdown impacting the staff.  All 
phases, which varied based on 
square footage from 8-12 weeks, 
had to be completed before the 
end of 2018 with 2,600 employees 
moved into the new space. Using 
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“The sequencing of 
trades was evaluated 
on a weekly basis by 
the project team to 
determine the most 
efficient way to complete 
each floor’s schedule.” - 
Eric Winquist, DeMaria 
Project Manager

Fun Fact: 

The Beaumont Service Center consists 
of ZERO paper products and water bot-
tles to eliminate solid waste.  Dishwash-
ers were installed in every common area 
and water stations have bottle fillers. 
The employee welcome packets includ-
ed drinking glasses and mugs for them 
to use throughout the day. A recycling 
program was also put in place at BSC.

the Construction 
Management delivery 
system allowed for 
the fast tracked 
schedule. All the floors 
and phases were 
completed in a much 
quicker fashion than a 
General Contracting/
Hard Bid Delivery 
System.

Procurement of Materials-  The Beaumont Project required specific 
materials and often involved working with several subcontractors. With 
the responsibility of making sure milestone dates were meet to analyzing 
budgets, placing orders, and securing contracts, it was important DeMaria, 
Neumann Smith and Beaumont worked closely as a team. Weekly meetings 
were scheduled including a design meeting to prioritize ordering and what 
was top priority in terms of construction. Specific deadlines were given to 
the owner in terms of procurement to  order all materials upfront and meet 
the January 2018 deadline.

Simultaneously, as new ordered materials were coming DeMaria was 
disposing the old materials. With only one service elevator available, this 
slowed down the process tremendously. To increase the speed of this task, 
windows were removed on various floors to dispose debris and to stock 
the floors with new materials.

Budget- The budget was pre-allocated for this project before DeMaria’s 
involvement. The scope of work doubled, but the time-frame for 
construction stayed the same. This created difficulties with the design and 
procurement, material lead times, manpower availability for the number 
of man-hours needed and the impact of overtime needed to maintain 
the schedule. The CM delivery method allowed the initial phases to be 
competitively bid and subsequent phases were negotiated to maintain the 
schedule and while remaining on budget. 


